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KSS improved its performance despite an unfavorable market

2025 Market Performance
1. Daily market trading volume has been on a steady downtrend, reaching a new low in 2, Overall, revenue in the industry dropped -8% and the whole industry’s profit peol
2025 was only 814 M.
120000 Vst
[ ores 14 [ecaitis thanculpfoman 0 don N0 nm mK Wwr
100000 { o 1
| ——-,_-‘HJ::,Is 1,405 Revenue (2% 111 A 41008 M AL L2
' i 1,260 T T ; .
£0,000 B1bn —— Brokerage Fee ¥ L )
70760 foe and Srvice Ingome 1114 9 21 T3] L RES {0547
wom : 1% ADTV (exc. Prop) st incoms W a8 i@ pad 1w
40,000 | 434bn “-SETIndex Gains (losses) on Investment 8,447 1,5 388 3533 L6
a35bn :
o 3#kbn Othet Incoma T I )i T 8
&2 Lipenses WM EA A5 B WA 154
o ‘ T T T — Nl Indome 1,16 151 105 - 1AM (1] 1|

o m 00 004 2025
2025 KSS Performance

Despite challenges, K55
« Delivered improved performance by reducing expenses and controlling loan quality

ncome (W) Expense (1) N Netincome (V]

16%

% 1,543 L
200 o 1-672\"’ 2,000 1464 o
1,399 1,500 50
1,500 i p
1,000 ST TR T ) 4 Pl
50 113 150
500 " — e
) (500) 1 47 i 03~ 0w
03 04 05 2023 2024 2025 -250
{Restated) (Restated) 2023 2024 2025
OPEX mECL (Restated)
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KSS Achievements (1/2)
Business Pillars — Strengthen Core Growth Engines

1. Market share increased to 2,19% (rank #14), with retail market share reaching
4,98% even amid a contracting market

Market Share and Rank

Retail Market Share (Share of Wallet]
u K 211 f Retail Market Vol,
a7
Laey D19 L d
- L R0
pap LA L
024 2025
% Market Share  ~—Rank

W0 02 0 0 2005

3. Mutual Fund AUM growth to THB 74 Bn from
internal salesforces and DSA

Mutus! Fund AUM — End of period (Bn)

5 | fnvested
j08n 74BN . linthe
& Q future
78n 6Bn G6En
2021 022 2023

2024

m

A ‘\\ krungsri

Securities

A member of MUFG, a global [insnclal group

KSS Achievements (2/2)

Channel Development

Productivity & Efficiency (P&E)
*  Connect account opening with Krungsri app, lifting

completion rate from 27% to 42%
nhiustudu All Hieau Banner

o 3 physical: Phitsanulok, Hat Yai, Rama 2

« Standardize comp
B Lo

structure : |

4, partnership with Eastspring Asset Management

annual savings vihich will be effective in 2026

| |

0 Fle Danret
A8 1 100p1
.

+ Winner of the SET Award - Outstanding Securities
Company Award

¢ Tsitawisn
T
N e migel!
[ Moot
. e

"
.

=

2025 Qutstanding Securities Company Awards Business
Excellence - Retail Investors

%‘1‘\ krungstri

Securitied

A member of MUFG, a global financlal group
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2. Enhanced margin loan portfolio quality,

« Balanced non-promoter exposure and risk control.

+ Offered DR collateral in credit balance account for margin loan business expansion
Margin Lozn Market Share

8.93%
1.62%
L u Promotar shares
Non- promotor shares
G61% 2%
2024 2025

5, Significant growth in offshore investment products,

particularly offshore bonds and structured notes
aligning with shifting market sentiment

Offshore Investment Volume FY24 vs FY25

. 1,784 p—
1455
Fi2s
i %Growth
16

831
Offshore STH - Vol.

Offshore Bands - Vol

+ Branch Rationalization: Closed 6 branches, delivering cost savings of THE 6 M per year

o 3 cybers: Rayong, Nakhon Ratchasima, Ayutthaya,

lemented fully performance-based incentives , delivering THB 10 Min

+ Platform & System Rationalization: Streamlined platforms and projects, achieving THB 7 M in cost savings
Recognition

IAA Best Analyst Award 2024

o Best Analyst Award: Fundamental Analysis Team with
Highest Stock Coverage, Technology Sector, Derivatives
Analyst, Technical Analyst

© Outstanding Analyst Award: Services Sector, ESG
Analyst, Fundamental Strategist



2026 Strategic Priorities

Adapt to Survive in the New Normal of the Brokerage Industry

Optimize i Diversify : Improve Acquire New
l ; Sales Customer at i
Cost \ Income ‘ g
Productivity Scale

*  Cut unnecessary costs to Double non-local equity Change incentive scheme Fix account opening to
keep OPEX flat income to be more performance acquire customers

+  Optimize workforce Expand product offerings driven with less fixed seamlessly through KSA
structure (salesforce and with clear CVPs | component (currently drop off rate
back office) Revamp product processes Consolidate sales team 64%)

*  Accelerate process Fix institutional business and address capability Consolidate existing apps
automation and and increase IB deals gaps at the sales into one KSS app
digitization Revamp research content/ leadership level Collaborate with BAY on

recommendation to cover customer referral
multi-assets Acquire 15,000 new
] | customers

IR A member of MUFG, a global financlol group
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